FINANCE
Title
The Finance Committee
Membership
a)         The committee shall consist of at least four governors including the Headteacher.
b)        The committee shall have such co-opted non-voting members as the governing body shall appoint. The committee may make recommendations for these appointments.
Quorum
The quorum shall be three governors. The committees shall
not meet without the Headteacher being present or a substitute nominated by him.
Meetings
The committee shall meet as least once a term or otherwise as
advised by the chair.
Terms of reference     i
To provide guidance and assistance to the Headteacher
 and the governing body in all matters relating to budgeting and finance.
ii
To prepare and review financial policy statements,
including consideration of long term planning and
resourcing. 

iii        To consider each year's annual management plan
        priorities and present an annual budget to the governing
body for approval.
iv        To monitor the income and expenditure of all public funds (i.e. budget share, and any other funds devolved by the LEA or Central Government) and report the financial situation to the governing body each term.
v
To recommend the level of delegation to the
Headteacher for the day-to-day financial management of the school.
vi         To vire funds, if necessary, within limits set by the governing body.
vii        To ensure the audit of non-public funds for presentation to the governing body.
viii      To receive and where appropriate respond to periodic audit reports of public funds.
