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Introduction

Review Objectives

A review of health and safety management was undertaken at Bradworthy Community Primary School on 25/02/09.  The review is designed to measure the extent to which schools comply with Devon County Council’s policies as well as current health and safety legislation.  With regards to controlled schools, the purpose of this audit is to fulfil the authority’s statutory obligation as the employer to ensure that schools reach the required health and safety standards and to take action where they do not.  For Voluntary Aided and Foundation schools, the audit is designed to assist the governors in fulfilling their statutory duty as the employer by providing an objective measure of health and safety performance.  As such, the review follow up procedures described below do not apply to Voluntary Aided and Foundation schools.  However, this report is to be viewed as a strong recommendation for the Headteacher and the governing body. Reference should be made to the Devon Guidance document on Audit and Monitoring (HS0005).

Scores

The review comprises 20 sections, each with sub-questions which determine the review score.  Each question has been awarded the answer ‘Yes’ or ‘No’ and has then been scored accordingly.  Where there is scope for partial compliance (for example a Health and Safety Policy is in place, but is not signed or dated) a ‘Qualified’ answer has been used and the score adjusted down accordingly.  Questions or sections which do not apply have been answered ‘Not Applicable’ and the question has been removed entirely from the calculation of the final score. 

Questions are categorised into three areas – red, amber and blue depending on their relative importance in relation to risk and/or the law.  Question scores are weighted accordingly.  The definitions for the three categories of question are outlined below:

Priority Red: a major legal non-compliance where enforcement action and/or where the likelihood of an accident, injury or ill-health is high.
Priority Amber: a legal non-compliance.
Priority Blue: a non-compliance with Devon policy, a British Standard or established best practice.
The sub-question scores are totalled to give the overall percentage score displayed on the title page. This score has determined the standard – again red, amber or blue - given to the school which in turn determines the length of the interval prior to the next review.  The following are the standards given to the final scores:

Red – Major Non-compliance: an overall score of less than 70% OR a ‘No’ response to any Priority Red question.

Amber – Minor Non-compliance: an overall score between 70-89%.

Blue - Pass: an overall score of 90% or above.

Please refer to the flow-chart below for the Review Follow Up Procedures for each category.

Achieving any of the above standards does not necessarily remove the authority or indeed any individual from possible prosecution or civil action for breach of statutory duty.
About the Report

This report provides detailed analysis of health and safety performance for each of the 20 sections of the review.  This information is presented in 3 sections.  Section 1 comprises an Action Plan which details non-compliances according to priority level together with their relevant Action Points. This section should be read in detail. The Headteacher should endeavour to implement this Action Plan within the timescales indicated and appropriately sign off items upon completion.  Reference should be made to the Review Follow Up Procedures detailed on the flow chart below.

Section 2 of the report summarises those areas where the school is complying with the required standard.  Any further questions about the Action Plan, or the overall audit process, should be directed to the Health and Safety Helpline on 01392 382027.

Review Follow Up Procedures

Establishments to be divided into 3 Groups based upon grades achieved at review


Current Result By Section
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Conformance Summary

The following items were identified in the review as conforming to the required standards:

Conforming

The following strengths were identified during the assessment:

	LOCATION : WHOLE AREA                    

	1.  Health and Safety Policy                                          



	
	1.1  Do you have a current health and safety policy for the school?

	
	1.2  Has the policy been brought to staff's attention?

	
	1.3  Is the Health and Safety poster displayed with all sections completed?

ADVICE/NOTES : Details to be updated.



	2.  Organisation for Health and Safety                                



	
	2.1  Are adequate arrangements in place to monitor health and safety performance?

	
	2.2  Is there a named Health and Safety Co-ordinator?

	
	2.3  Are appropriate arrangements in place for consulting with staff?

	
	2.5  Are appropriate emergency planning arrangements in place?

ADVICE/NOTES : The CYPS School Emergency Plan will be discussed at the next governors meeting.



	
	2.6  Have risk assessments been undertaken for any voluntary workers ?

	
	2.7  Have hirers of the building been made aware of all emergency arrangements?

	3.  Health and Safety Training                                        



	
	3.1  Is there a process for identifying and implementing employee health and safety training needs?

	
	3.2  Have all staff received health and safety induction training?

ADVICE/NOTES : I suggest a list of the subjects/areas discussed is signed and kept. 



	
	3.3  Have all agency/supply staff received appropriate induction training?

ADVICE/NOTES : See 3.2



	
	3.4  Has the H&S Co-ordinator undertaken appropriate training?

	
	3.5  Is training regularly reviewed, repeated at appropriate intervals and records kept?

	4.  Recording Risk Assessments                                        



	
	4.1  Is the school recording the significant findings of its risk assessments?

ADVICE/NOTES : I suggest the Devon County risk assessments are used and amended to reflect Bradworthy Primary premises, activities etc. For outdoor activities/visits each activity should be considered individually from start to finish. Risk assessments should reflect this. The current list of control measures can accompany the risk assessment.



	
	4.2  Are all risk assessment records brought to the attention of staff?

	5.  Fire Safety                                                       



	
	5.1  Is a suitable and sufficient Fire Risk Assessment in place?

ADVICE/NOTES : The missing pages should be completed as soon as possible.



	
	5.2  Is the fire log book kept up to date?

ADVICE/NOTES : Fire extinguishers should be checked visually monthly and the details should be recorded in the fire log.



	
	5.3  Is an appropriate level of fire safety training in place?

	6.  First Aid and Accident Reporting                                  



	
	6.1  Are there adequate First Aid staff on the site?

	
	6.2  Is there a Co-ordinator to oversee First Aid activities?

	
	6.3  Is the DCC accident form (PO3) used when appropriate?

	7.  Contractors                                                       



	
	7.1  Is a system in place to ensure that all contractors are reputable?

	
	7.2  Are suitable arrangements in place to communicate and co-operate with contractors?

ADVICE/NOTES : I suggest the leaflet in the Contractor guidance note HS0009 is adapted for the school.



	8.  Workplace                                                         



	
	8.1  Do the premises meet basic legal requirements?

	
	8.2  Where necessary, have risk assessments been undertaken for any significant slip and trip hazards around the site?

	
	8.3  Are appropriate arrangements in place for the management of Fragile Roofs?

	
	8.4  Have all workplace inadequacies been recorded in the AMP?

	9.  Security                                                          



	
	9.1  Has school security been subject to risk assessment?

ADVICE/NOTES : The risk assessment should be reviewed. I suggest the Devon County risk assessment for security is adapted for Bradworthy Primary (RA18)



	
	9.2  Has a lone working risk assessment been undertaken where appropriate?

	
	9.4  Is a log of all security incidents being kept?

	10.  Facilities Management                                            



	
	10.1  Where necessary, have risk assessments been undertaken for tasks involving working at height and actioned?

ADVICE/NOTES : I suggest the caretaking and cleaning risk assessment is adapted for the school and the caretaker attends the Health and Safety for Caretakers and Premises Staff course.



	
	10.2  Is access equipment (ladders, scaffold towers etc) subject to a programme of inspection and recorded?

	
	10.3  Are adequate arrangements in place for buildings maintenance?

	
	10.4  Are ongoing maintenance contracts suitably monitored?

	
	10.5  Do you have an up to date copy of the asbestos register and is it shown to all contractors?

	
	10.6  Where possible, is the condition of the asbestos monitored for deterioration?

	11.  Hazardous Chemicals                                              



	
	11.1  Is an inventory of all hazardous substances kept?

	
	11.2  Are COSHH risk assessments in place for all hazardous substances?

	
	11.3  If PPE is required, is it suitable for the user and the task?

	12.  Display Screen Equipment                                         



	
	12.1  Is there a trained DSE assessor for the site?

	
	12.2  Is there an inventory of DSE users?

	
	12.3  Have risk assessments been undertaken on users' workstations?

	
	12.4  Have all users requesting an eye test been granted one?

	13.  Manual Handling                                                  



	
	13.1  Where necessary, have risk assessments been undertaken for significant manual handling tasks and actioned?

ADVICE/NOTES : I suggest manual handling training is organised for the caretaker and risk assessments are documented.



	14.  Staff Health and Wellbeing                                       



	
	14.3  Is the W@W service bought back?

	
	14.4  Has risk assessment PD74 been undertaken for expectant mothers?

	15.  Pupil Health and Wellbeing                                       



	
	15.1  Procedures in place for the administration of medicines?

	16.  Work Equipment                                                   



	
	16.1  Where necessary, is there a programme of preventive maintenance for work equipment?

ADVICE/NOTES : A programme of preventative maintenance should be introduced for the new kiln. Risk assessments should be in place for art and pottery activities (see Art and Pottery guidance risk assessment HS0003 and the Art and Pottery risk assessment RA02)



	
	16.2  Are all electrical items inspected/tested?

	
	16.3  Have Safe Systems of Work been established for the use of work equipment?

ADVICE/NOTES : Movable cooker - I suggest the safe system of work is amended to include a statement about positioning the cooker to ensure children can't have unsupervised access. 



	
	16.4  If PPE is required, is it suitable for the user and the task?

	18. Curriculum hazards                                                



	
	18.1  Have risk assessments been undertaken for hazards within the curriculum?

	
	18.2  Have risk assessments been undertaken for all outdoor education and off-site visits?

	19.  Playground Safety                                                



	
	19.1  Risk assessments undertaken for playground safety?

ADVICE/NOTES : I suggest the whole primary school risk assessment is used and adapted (RA15).



Action Plan

PRIORITY RED 

The following items were identified in the review as non-conformances:

PRIORITY RED
	Action Ref
	Action Required
	Recommended Due Date
	Date Completed

	0003124
	10.7  Have the recommendations from the DCC legionella risk assessment been implemented?
Qualified.  DCC have undertaken legionella risk assessments on all Devon establishments.  The recommendations from these assessments should be implemented as described and within the timescales specified.  Guidance and Policies: Legionella HS0028
Notes : Arrangements have been made with Connaught to carry out remedial work highlighted in the risk assessment and to take over monthly temperature checks etc.


	25/03/2009
	


Action Plan

PRIORITY AMBER 

The following items were identified in the review as non-conformances:

PRIORITY AMBER
	Action Ref
	Action Required
	Recommended Due Date
	Date Completed

	0003122
	4.3  Are risk assessment records subject to regular review?
Qualified.  All risk assessments should be reviewed annually OR after significant change OR after events have demonstrated the assessment to be no longer valid (for example after an accident or near miss).  The record should include the intended review date.
Guidance and Policies: Risk Assessment HS0047

Notes : I suggest the Devon County risk assessments are amended for use at the school (RA1-RA22)


	25/05/2009
	


Action Plan

PRIORITY BLUE 

The following items were identified in the review as non-conformances:

PRIORITY BLUE
	Action Ref
	Action Required
	Recommended Due Date
	Date Completed

	0003123
	9.3  Is there system in place to control visitors to the premises?
Qualified.  The school's management needs to ensure that visitors are authorised and can be identified as such by staff. It should also be ensured that a record is kept of whoever is on the premises for emergency evacuation purposes.  Guidance and Policies: Security HS0050, Personal Safety HS0041
Notes : There is a public right of way across the school. Children and visitors currently use the main door. There is no key pad system and the office is sited down the corridor. The security risk assessment and the control of visitors should be reviewed as soon as possible.


	25/08/2009
	

	0003125
	14.2  Has the responsible officer received training on the management of stress?
No.  The Headteacher, or nominated individual, should attend training on the management of work related stress (3-4 hour course).  This can be arranged by contacting the Devon Health and Safety Service Helpline on 01392 382027.  Guidance and Policies: Stress HS0052

	25/08/2009
	

	0003126
	18.3  Is there a trained Educational Visit Co-ordinator?
Qualified.  This process should be overseen by a trained Educational Visit Co-ordinator who should be conversant with the Evolve computer system. Reference should be made to Devon's Outdoor Education, Visits and Off-Site Activities (2008).
Guidance and Policies: Educational Visits HS0015

	25/08/2009
	


NB





Establishment manager to return updated Action Plan for all Priority Red Qualified and Priority Amber answers within 3 months.  Auditor to verify Action Plan in follow up visit after 3 months from initial review.








Auditor and Area Adviser to undertake second review visit after 4 weeks.  Auditor to submit second report and Action Plan.














PASS


Establishments achieving 90% or above compliance.








MAJOR NON-COMPLIANCE


Establishments failing to achieve 70% overall  compliance OR  having answered ‘No’ to any individual Priority Red Questions.





Failure to submit an acceptable action plan (>89%) will lead to follow up procedures.





Repeated failure to achieve 70% overall compliance OR continued ‘No’ answers in any Priority Red Questions will lead to follow up procedures.











Establishment now achieves above 70% overall compliance with Qualified or Yes to all Priority Red Questions.  Establishment manager to return updated Action Plan within 3 months of second report. Auditor to verify Action Plan in follow up visit after 3 months from second review.








MINOR NON-COMPLIANCE


Establishments achieving between 70-89% compliance. 








Acceptable updated Action Plan (>89%) in place.  Self-audit to be completed by establishment manager according to 3 yearly cycle until change of establishment manager or a significant change in activities.








Failure to submit an acceptable updated action plan will lead to follow up procedures.








Acceptable updated Action Plan received.  3 yearly cycle to continue.





Self-audit to be completed by establishment manager according to 3 yearly cycle until change of establishment manager or a significant change in activities.





Establishment achieving >89% compliance.  3 yearly cycle to continue.
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