MINUTES OF FULL GOVERNORS MEETING

29 JANUARY 2008 

HELD IN THE SCHOOL HALL

Present

Barry Radford (Chair), Richard Stephenson (Head), Caroline Stevens, Nikki Martyn, Mike Furber, Jane Addy, Neil Nixon, Jonny Furse, Jo James, Marcia Bentley-Jones, Sandra Bailey (Clerk).

Barry Radford opened the meeting at 6.05pm and welcomed everyone attending.

1

Apologies

Matt Cann, Mark Bromell, Jon Barker

2

Register of Business Interests forms were completed.

3

The minutes of the last meeting were signed as a true and accurate record.  
The expanding school role immediately came up for discussion as a couple of parents had questioned MBJ regarding our admission policy.  BR said this was a very positive query.  Our admission policy states that 
“Bradworthy School’s PAN is 20.

The governor’s and staff at Bradworthy School are committed to the support of a parents right to have their children educated in the setting which they see as most appropriate to their child’s development. With this stated the governors are supportive of the admission of children from outside of the school’s catchment area where this is appropriate. They have delegated the Head teacher as responsible for any decisions relating to the admission of such children.

Where a child is within our catchment area the governors are committed to admission irrespective of whether or not the school’s PAN has been reached or exceeded.

The governors believe that local people have the right to have their children educated in their local school”.

With the above in mind the admission policy was reviewed and agreed.

BR’s view was to keep enrolling as numbers would reach a natural level.  RS reported that Becki Daniel had 35 children in her class (Class 4 for Years 4 and 5) and he had 34 children (Class 5 for Years 5 and 6).  Year 3 and Reception were undersubscribed by 2 children 
RS said there was no indication from County to extend the school at the moment.  Our policy is not to turn children away within our catchment.  RS also said he thinks we should not turn children away, off catchment, who may start  in a couple of years time.  
There is currently capacity in Foundation and Years 1 and 3.

MBJ asked if lack of spaces might ease in September?  RS expects a more even spread of children in September.  NN asked if there were any guidelines and RS said only for KS1 where the class size cannot be larger than 30 children.  

RS said we were well equipped with classroom assistants and that the adult to child ratio was probably better than ever.  At present, class room assistants were doing extra hours up to Christmas to help MF in Class 2.  

RS said that 2 statemented children were leaving next July so we would loose quite substantial funding so we must bear this in mind, financially when considering any permanent rise in hours.
RS said that Geoffrey Cox’s view (our MP) was that the school was just not big enough considering the growing village.  RS said we have taken the view that we respect parents’ wishes and have welcomed new children in the past.  We need to plan to meet the needs of parents and that includes expanding.  We must be positive – maybe have a 6th class in September.  We will rise to the challenge!!
Melanie Scott had told the clerk that she intended to resign as governor.  BR requested her resignation in writing.  Meanwhile, does anyone know of a parent/carer who would like to be a parent governor?

4

Annual school cycle

(See attached)

BR said it would show a good audit trail. All agreed the cycle.
The chairs of committees were clarified and all present thought it would be productive if personnel and finance now merged to form three committees instead of four. 

The committees are now as follows: -

Premises – Neil Nixon (chair), Jane Addy, Matt Cann, Mark Bromell, Jo James, Caroline Stevens, Richard Stephenson and Mike Furber.
Curriculum – Jonny Furse (chair), Marcia Bentley-Jones, Jane Addy, Caroline Stevens, Jo James, Mark Bromell, Richard Stephenson and Mike Furber.
Personnel and Finance – Barry Radford (chair), Marcia Bentley-Jones, Jonny Furse, Jonathon Barker, Nikki Martyn, Richard Dorrington, Richard Stephenson and Mike Furber.
The chairs of each committee would contact RS (Head) or SB (clerk) before each committee meeting to discuss their respective agendas. Agendas will follow the agreed school cycle with additional items as appropriate.
5

The schools financial structure

Proposed members of staff to be given monetary responsibility for their cost centres.  RS (Head) and SB (Administrator) would then take on a monitoring role as opposed to management.  Each teacher will have their own responsibility for their cost centre(s) and will need to make development plans.  They will each have a copy of the finance policy to adhere to.  

The finance policy will need to be amended from April 08 to reflect this change. 

6

Individual school range (ISR)

The governors have looked at it and their understanding is that the range is 8 – 12 and that this is appropriate for a school of our size.
7

The governors agreed that the school’s current equality policy is substantial enough to meet the requirements of new disability discrimination duty. The disability equality scheme is part of this.

MF will speak to Angela Davies to see if it is already part of SEAL (Social and emotional aspects of learning).  He will also check the PSHE (Personal Social Health Education) policy which will be reviewed by Angela Davies during the summer term.

Disability discrimination also comes under the remit of the school’s accessibility plan which will be reviewed by premises sub-committee as set out in the annual school cycle.
8

Committee reports

Premises

MF to chase up eco-friendly boiler quotes.

NN has written a report following a tour of school 24/01/08.  Report attached.

The six urgent items need to be quoted for immediately with a view to having the work carried out quickly. Donny Walter has given excellent service in the past, sensibly priced too, so go ahead with him for the six priority jobs, if he’ll do them.
The governors wished to action the electrical work immediately and to bulk buy socket covers for the caretaker to use as soon as possible.
Curriculum

RS is to be allocated 30 days, non teaching, from April 2008.  There was nothing more to discuss.

Personnel

We are aiming towards a staffing structure which takes account of the number of children on roll.  The needs led allocation (attached to Head teacher report) was agreed as a basic minimum requirement for the future in terms of our aspirations.  

Finance

Our current budget situation and school roll was reported.
9

Head teacher report  (Richard’s 50th report)

The governors accepted the report without further comment.
10

Any other business

The Bradworthy Social Club were due to meet later this evening and have talked about obtaining a mini bus which would be available for “village use”  and the school would be able to use it during the day, subject of course to availability.  The Social Club would buy it, tax it and insure it.  All drivers would need to be approved.  This would certainly be discussed again when more information was available.
Gas boilers 

SB had spoken with Ian Mill of Bude who had intimated that he could supply a brand new boiler that had just been released for around £5,000 with an excellent back up service plan.  The governors thought this sounded very reasonable and asked for a written quote.  
11

Dates and times of next meetings

Committee meetings

Tuesday 25/03/2008 
Premises at 6.00pm

Curriculum at 6.45pm

Personnel and finance at 7.30pm

Full governors

Tuesday 29/04/2008 at 6pm

The meeting closed at 7.50pm

Signed…………….

Date…………….

