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DEVON COUNTY COUNCIL
SCHOOL IMPROVEMENT PARTNER VISIT - PRIMARY PHASE

VISIT 1 -   AUTUMN TERM 2008

	School:  Bradworthy Community Primary


	Headteacher:     
	R Stephenson
	Date of visit:   
	6/11/08

	DCSF number:    


	2213
	Chair of governors:  
	B Radford

	SIP who carried out visit: 
	D Brown
	Number on roll:  
	134

	Contact adviser:  
	N Chislett
	Time spent in school:                                             

   
	3 hours


	Meeting attended by:  Headteacher and chair of governors


PURPOSE OF VISIT:

· To evaluate the school’s own review of performance in relation to achievement and standards and personal development and well-being.

· To evaluate progress since the last annual review visit and SIP visit 0.

· To agree statutory targets for the end of Key Stage 2 in 2010.

· To agree challenges for leadership and management and to identify any external support required.

· To agree the school’s continuing level of support.

	Date of last Ofsted inspection:  


	
	
	
	
	Yes
	No

	Does the current inspection report indicate that Ofsted may return within the year to monitor progress?
	
	(

	Has the school been identified by Ofsted as requiring special measures or been served a notice to improve.
	
	(

	Is the school currently identified by the LA as a school causing concern?
	
	(


	Is the school currently receiving National Strategies support in addition to universal support?
	No

	Is the school currently receiving other support?
	No


SECTION 1: KEY OUTCOMES OF THE VISIT

What are the school’s strengths?  
Achievements and standards

The strength of the school is the excellent progress the children make combined with a broad curriculum with an emphasis on physical and artistic development.  The school feels strongly that its provision for physical and artistic education is the foundation on which the academic progress is built, through giving self-esteem and confidence.
Personal development and well-being

Relationships between the pupils are recognised as being excellent.  This is exemplified by the way new pupils with potential problems moving into the school settle in well.  The school  has good evidence from its audit of pupils’ and parents’ views.
Impact of leadership and management

The leadership and management of the school is secure and confident, as exemplified by the way the school successfully managed the recent prolonged absence of the headteacher.  The staff have been encouraged to take on responsibilities with confidence, and the governors are closely involved in the school.  An example of this is taking on the catering contract, and governors’ involvement in the current work to extend the school’s role in the development of the parish.
What are the agreed challenges for leadership and management?

· To ensure that the SEF includes references to the full range of pointers at the beginning of each section
· To maintain the progress of the current Year 1 and Year 3, and maintain the high progress over Key Stage 2.

· To continue to work closely with the community to manage the development of the school within the context of the parish.
The headteacher believes that these challenges can be met from within their own resources. 
School self-evaluation processes and the school evaluation form (SEF)

The evaluations presented in the SEF are very clear and based on a wide range of evidence.  The priorities identified are appropriate and based firmly on the evidence.  The SEF could be improved further by ensuring that all the indicators at the beginning of each section are answered fully.
The judgements of good for both achievements and standards, and for personal development and well-being are appropriate.  The leadership could valuably look at the descriptors for outstanding to consider how to raise the gradings even further.
The school’s capacity to improve

The school’s capacity to improve is good.  This is because the staff are rigorous in their evaluation of the school, and very precise in their tracking of progress which is then used to implement intervention as appropriate.  The school is now producing detailed school improvement plans termly, based on a five year plan and closely linked with performance management priorities and continuing professional development (CPD).  The governors are closely involved in the running of the school, supported by the recent web-based management system.  The current work on assessment is clearly having an impact throughout the school, and is seen to be valuable.
The school is combining the assessing pupils’ progress (APP) materials with its own current work on assessment including making descriptors more easily understandable to pupils and parents, and revising the reporting system.  APP funding is being used to release staff to conduct assessments using the materials for all subjects alongside the “child-speak” descriptors, and using the new report format with a sample of parents.  The intention is to help pupils and parents understand their progression and what to do to move forward.
The school’s tracking system is very detailed, with clear expectations set against outcomes, which enables the staff to identify children not making the expected progress and consider intervention.  The system is now being extended back to the beginning of the Early Years Foundation Stage (EYFS), with clear indications of expectation through Key Stage 1.
The school is very clear about the progress made each year against expected progress, and the data shows that pupils are making an average of more than six points progress from Year 2 to Year 4.  The headteacher calculates average point scores (APS) for each pupil and value-added figures for each cohort every year.  These figures are then used to produce an “at risk” list to inform intervention procedures.  However, comparison with Smiley data indicates there are again small discrepancies with the school’s own statistics which would warrant further investigation.
The school is making very good use of its assessment data, and is enthusiastic about combining APP materials with its newly-developed processes.
What progress has been made since the last visit? 

Areas identified on the last visit were:
· To review the SEF

The headteacher has now reviewed sections 1 – 4  of the SEF, with input from staff and governors.  It is now a much more effective document, with recent evidence to support judgements. The remainder of the SEF is to be updated in the near future.

· To conduct baseline assessment when the new EYFS entry arrive in September

This has now been carried out, and will be used to support target setting.  The EYFS adviser is due to visit to support tracking through the year.  A new member of staff has been appointed to job-share with a teacher returning part-time from maternity leave.

· The headteacher has a teaching commitment of  0.5, hoping to reduce it to 0.4 in September

The headteacher still has a teaching commitment of 0.5, but is satisfied with the amount of time he has to conduct his leadership role.
· to develop its systems for assessing pupils more accurately across the curriculum

The current work on assessment is regarded as being very successful.  Systems for assessing thinking skills, for example, have been drawn out of the APP materials.  These materials have been found very useful to support the school’s own work on simplified descriptors to inform pupils and parents.
Issues for the LA

There are currently no issues for the LA.

	Is the current support level appropriate?
	Yes
	No

	
	(
	


Confirm date of next visit:  26/2/09 a.m.
SECTION 2: ACHIEVEMENT AND STANDARDS, PERSONAL DEVELOPMENT AND WELL-BEING.

ACHIEVEMENT AND STANDARDS (SEF section 3)

	School’s evaluation
	1 Outstanding
	2 Good
	3 Satisfactory
	4 Inadequate

	Achievement 
	
	(
	
	

	Standards
	
	(
	
	


Commentary

The SEF has been updated with a detailed analysis generated in the school before Smiley or national data was available.  It includes analysis of Key Stage 1, Key Stage 2 and on Years 3, 4 and 5, covering reading, writing and mathematics, and comparisons between boys and girls and with national data. Value-added data has also been generated.  The evaluation links closely to priorities identified in the school improvement plan.  The school’s grading of good in both achievements and standards is based on clear evidence, and is appropriate.  However, the SEF is currently too heavily weighted towards data, and does not address all the pointers at the beginning of Section 3; for example, there is no reference to information and communication technology, or to the contribution of extended services to pupils’ learning.  As last year, there are minor discrepancies between the school’s statistics and the data from Smiley which the leadership should investigate.
Foundation Stage 2008

This was a cohort of 17 children.  The results were consistently high across all aspects, with the majority of children in the 6-8 point range, with one or two children scoring 9 points in most aspects, and one or two scoring 4-5 points.  The results were considerably higher than the Devon averages in all aspects.  There was a particularly high score in mathematics – numbers as labels and for counting (NLC), where 41% were above average and the remainder average compared with a Devon average of 11% and 76%.  There was a strong result in reading, with all children at the expected level or above, as they were in physical development and creative development.  Writing results were slightly lower, but still well above the local average.  Personal, social and emotional development is also a strength, with almost all children at the expected level or above.  The challenge for the school, already recognised and acted upon, is to maintain this progress through Key Stage 1 and beyond; these results are being used to set ambitious targets for Year 1 and Year 2.

Results in the EYFS have been consistently good, and trends over time are improving.

Key Stage 1 2008

This was a cohort of 20 pupils, 12 girls and eight boys.  The school’s own analysis and the Smiley data both show that this was a high-attaining year-group, with results in each subject well above national and local averages.  Nine of the 11 pupils attained a Level 3 in reading, and no pupil was below Level 2, which resulted in a significantly high APS of 18.0 compared with a Devon average of 15.7.  In writing, 35% attained Level 3, with an APS of 17.3 (Devon – 14.2).  In mathematics, all but one pupil reached Level 2B or higher, with 40% at Level 3 and an APS of 17.8.  The school’s analysis shows that boys out-performed girls in reading and mathematics, though the Smiley data indicates that the girls performed as well as the boys in reading. The boys performed as strongly as the girls in writing.

The trend over time at Key Stage 1 is improving, with the 2008 results being particularly good.

The challenge for the school, once again, is to continue this high standard throughout Key Stage 2.

Key Stage 2 2008

The Year 6 results in 2008 were equally good, with the pupils working at least two terms ahead of national averages overall. This was a cohort of 21, 13 boys and eight girls.  In English and mathematics, all pupils attained Level 4+, and 57% reached Level 5 in English (Devon 28.5%), with 48% Level 5 mathematics (Devon 31%).  Science results were slightly lower, but still above national and local averages, about a term ahead.  In both reading and writing, although the girls out-performed the boys, they were each about a year ahead of national results for girls and boys.

Progress from Year 2 was well above expectation, with an APS gain of 14.6 against Devon’s average of 12.4.

Challenges for leadership and management

· To ensure that the SEF includes references to the full range of pointers at the beginning of sections 3a and 3b.

· To maintain the progress of the current Year 1 and the current Year 3, and maintain the high progress over Key Stage 2.

Devon’s Children and Young People’s Plan Priorities:

Raising the bar: stretching educational outcomes for the more able.

As indicated above, the school is performing well in setting high expectations for more able pupils and they are achieving well at all ages in the school.  The one subject where the school is attaining slightly less well at higher levels in comparison with other schools is science.  Boys and girls appear to be attaining equally well.

Narrowing the gap between educational outcomes for all pupils and more vulnerable groups and the lowest attaining 20%.

The school has not identified any vulnerable groups, but does identify vulnerable individuals and address their needs specifically. It has also identified that a group of the current Year 5 made less progress than expected in mathematics last year, and is addressing this.

There are no significant differences between the achievement of the lowest attaining 20% of pupils and other attainers.  Indeed, pupils with special educational needs are well-supported, and achieve well.

The school is not currently considering the Basic Skills Quality Mark.

Children in the care of the Local Authority

	Number of pupils on roll who are in the care of the Local Authority
	0

	Are these pupils on track to achieve age related expectations?
	N/A

	Does each pupil have an up to date personal education plan?
	N?A


PERSONAL DEVELOPMENT AND WELL-BEING (SEF section 4)

	
	1 Outstanding
	2 Good
	3 Satisfactory
	4 Inadequate

	School’s evaluation 
	
	(
	
	


Commentary

Section 4 of the SEF has been updated to include current priorities and recent evidence.  The school has recently audited the views of pupils which complements the questionnaire sent out to parents last year.  A further audit of the pupils’ personal development and well-being will be conducted later this year with the Learning Community SEAL (Social and Emotional Aspects of Learning) adviser.  The analysis of priorities for development is appropriate, although not all priorities had been introduced earlier in the text.  The grading of good is well-supported by the evidence. The leadership might consider looking at the descriptors for outstanding to identify further areas for improvement.  

The school has a particular strength in developing healthy lifestyles. For example, all pupils have at least two hours of physical education a week within the curriculum, and all Key Stage 2 pupils and 88% of Key Stage 1 pupils take part in at least one extra-curricular activity each week.  Evidence from audits indicates that all pupils feel safe in school and enjoy their education.  Behaviour and attendance are good, and the SEF quotes many examples of the school’s involvement in the local community, such as conducting surveys for the Parish Development Plan and producing a termly newspaper to be sold in the village.

Section 4g has good evidence of the strength of personal, social and emotional (PSE) development in the Foundation Stage.  For example, there is good evaluation of the school’s induction programme which demonstrates that children settle into school very happily and safely.  The results of the Foundation Stage Profile are used to justify the good progress in the area of PSE.

The main priorities from section 4 are identified in the current school improvement plan.  Other priorities are planned to be introduced in the future.  For example, the school has applied for funding for a link with a school in the Gambia.

SECTION 3: STATUTORY TARGETS

Progress towards achieving targets for 2008

	Key Stage 2
	Target set by school
	Result achieved

	2008
	English
	Percentage reaching Level 4
	91
	100

	
	Mathematics
	Percentage reaching Level 4
	91
	100


The target set was based on an autistic child with delayed learning not attaining Level 4, but she made good progress over the last two years.

Progress towards 2009 targets

Targets – 85% L4+ English and mathematics, 100% 2 Levels English, 100% 2 Levels mathematics. Cohort 20.

The staff are still considering that the targets are on line.  Two of the cohort have special educational needs and are unlikely to attain level 4, and another pupil is likely to get Level 4 in mathematics and probably reading, but not writing.

Targets for 2010

	Number in cohort:  28


	2008 outcome


	FFT band D
	School target

	Percentage of pupils achieving Level 4 and above in ENGLISH and MATHEMATICS
	100
	81
	89

	Percentage of pupils achieving 2 National Curriculum Levels progress Key Stage 1 to 2 - ENGLISH 
	100
	89
	100

	Percentage of pupils achieving 2 National Curriculum Levels progress Key Stage 1 to 2 -  MATHEMATICS 
	100
	88
	100


Commentary

The headteacher reports that targets for 2010 have not yet been discussed with the governing body.

The targets set by the school are based on detailed knowledge of the pupils concerned, and are suitably challenging.

	Distribution: headteacher, chair of governors, Devon Education Services








