Curriculum Sub-Committee Meeting 15/01/08 
Present: CS, MB, JF, RS, MF, MBJ 
Apologies: JJ, JA
•   RS circulated copy of Annual LEA review of school. The LEA commented on several points highlighted by the last Ofsted report. RS then highlighted certain issues from a list of challenges for the future, included at the end of the document.
•   RS highlighted the fact that the LEA had recognised that there was pressure on school facilities, brought about by increasing roll, and the committee saw this as good evidence for justifying a future building project.
•   Committee discussed the issue of Heads non-contact and agreed that a specific allocation of 30 days should be made for Head teacher administration. This allocation to be self managed by RS as seen fit. This recommendation to go to finance committee to form part of future budget plans. RS happy with this arrangement.
•   RS explained attainment tracking process to the committee to show that every child progress in maths, reading and writing is followed from foundation fought to year 6. Committee discussed the benefits of this approach and how it is used as part of the school management process.
•   RS circulated the Disability Equality Duty document. This document is to ensure that disabled people are not discriminated against, and promotes positive attitudes.  JF to read through this document, and to report to full governors.
