Personnel Sub-Committee Meeting, 15th January 2OO8

Present:  RS, BR, RD, NNJB, MC MBJ.

Apologies: JA, NM

Reviewed Existing Allocation of Staff. Showing that the existing average class size is 28.6 children. RS highlighted that the average minutes support that a child has per week from an adult other than a class teacher is 48.46 minutes (this includes art, sport musk and reading). In the existing allocation there is an imbalance in classroom assistants. Two class room assistants are allocated from a statement budget, one of which finishes this year (this need to be considered for 20O8/ 20O9 financial budget).

Needs Led Allocation. Generated by RS to show an ideal minimum staffing model. This included a 6th teacher, additional Class Room assistants (not just those attached to statement children), extra funding for the teaching of a 2nd language and increased admin time for the head teacher. All present agreed that this should be a reality. 
A Threshold Application was requested by Angela Davies. RS reported the standards that had been assessed. RS recommended that threshold standards had been met and should be approved. All Governors were in agreement.
BR reported that objectives had been set for RS in 2OO5/6. All objectives had been reviewed and full filled. Therefore all Governors agreed that RS salary should increase by 2 points.
