Bradworthy Community Primary School
School Policy Statement

for 

Substance Incident Management

Rationale

Substance education is part of our development towards being a ‘Healthy School’.  The well being of our pupils is at the centre of our comprehensive Personal, Social & Health (PSHE) educational programme, wider curriculum and school ethos.  Further details about our substance education programme and policy can be found in the school’s Statement of Policy on Substance Use and Misuse. The principal reason for this policy is the well-being and welfare of our pupils and school community who may (however unlikely) be involved in incidents involving substances.  It is also for those who may be affected by this misuse.  As any misuse of substances by pupils is serious and possibly harmful and/or illegal we formed this policy (involving staff, pupils, parents and governors) so that each person understands their role and responsibilities with regard to Substance Incident Management at Our School.  This document therefore outlines the responsibilities for members at the school.  Within this document, the title ‘Head Teacher’ refers to the Head Teacher or his/her nominated representative.  

Our school has a Statement of Policy on Substance Use and Misuse that includes a programme of study for substance education for all pupils.  However, a pupil of our school may choose to use legal substances inappropriately or experiment with illegal substances even if they have both the knowledge of the risks and the skills to resist peer pressure.  This Substance Incident Management Policy provides guidance should there be a substance-related incident on school premises.  

This policy reflects the shared values and aims of our school to be a ‘Healthy School’, and provides guidance to teachers, support staff, parents, governors and pupils.  The policy links to and is informed by our School’s Statement of Policy on Substance Use and Misuse and other school policies regarding: Personal, Social and Health Education; Science; Behaviour; Assessment; Child Protection; Equal Opportunities; Special Educational Needs; Confidentiality; Students at Risk; Exclusion; Visitors and our Smoking Policy.  Specific advice on school visitors, medicines, health and safety, smoking, special needs, behaviour and confidentiality etc. are covered in more detail under those policies.

Guidelines

1 Our agreed definition of ‘drugs’ and ‘substances’

1.1 The titles ‘substances’ and ‘drugs’ are defined within the Misuse of Drugs Act 1971 (Appendix 1) but in general, and for the purposes of this policy they refer to: all legal drugs, alcohol, tobacco, volatile substances, illegal drugs and over-the-counter and prescription medicines.  We accept that drugs and substances usually alter our body chemistry, feelings and perceptions.

2 Awareness raising of this policy

2.1 Teachers, support staff, parents/carers, governors and pupils will be made aware of the contents of this policy and how it affects our school education and the welfare of our community.  Parents will be encouraged to attend ‘Substance Awareness’ evenings where policy, curriculum and substance awareness will be addressed.  

2.2 New members of the school community will be made aware of the policy through the welcome pack/prospectus and/or by a member of staff responsible for induction or co-ordination.  Visitors to the school will be asked to review our ‘Visitors Policy’.  

2.3 Policies are available on request from the school administrator. Please give as much notice as possible.

3 Reporting if we believe pupils are at risk 

3.1 Substance use and misuse information will be reviewed to update our knowledge base regarding the changing patterns of substance use and misuse.  The leading DfES sponsored organisation regarding substances ‘Drugscope’ does not recommend staff having a list of what a drug taker may look like for fear of misinterpretation.  Staff will therefore adopt normal school procedures, reporting any instances where they feel a child is at risk. 

4 Health and Safety of staff, pupils and parents 

4.1 As our school premises may be used without our knowledge or consent for drug misuse, the headteacher has ensured that there are arrangements in place to check the school site for signs of drug misuse at the beginning and end of the school day and at break times. 


4.2 Acute intoxication, physical collapse or unconsciousness can result from even one experiment with substances.  At our school we have a nominated first-aider who is called to help deal with a substance-related medical emergency.  Professional medical help will be sought if there is any doubt as to the well being of a pupil.  The head-teacher will always be notified immediately and they will decide whether to contact the pupil's parents.

5 Our school’s response to incidents involving substances
5.1 At our school we have considered carefully the response of staff should they notice substances or their misuse, or if a pupil for individual advice approaches them on illegal drug misuse.  Where a member of staff identifies a substance or substances, or their misuse, they should immediately inform the headteacher.  

5.2 A record should be kept by the headteacher (and/or member of staff responsible for child protection).  It will be up to the Head Teacher to inform appropriate persons in accordance with other policies referred to above.  These may be related to Child Protection (Social Services), the parents, or the police.  Action may need to be immediate in terms of the child’s welfare (medical assistance) or may require a plan of action and/or involvement of other agencies.   

5.3 Where a pupil discloses to a member of staff that he or she is misusing substances, the staff member will make it clear to the pupil that he or she can offer no guarantee of confidentiality given the seriousness of drug misuse.  The Head Teacher should be informed immediately.  

5.4 A record should be kept by the headteacher (and / or member of staff responsible for Child Protection) of the staff-pupil discussion.  It is the headteacher’s decision as to whom they inform and when.  Whilst acknowledging the above, a member of staff may inform the pupil of sources of confidential information and advice services who may assist those who are misusing illegal (or legal) substances to stop.  As a school, we may work with other services concerned with young people to offer appropriate advice and support should a pupil be found misusing substances.

6 Dealing with illegal drugs 

6.1 The Secretary of State, whilst acknowledging there is no statutory duty to do so, would expect the police to be informed by the school when illegal drugs are found on a pupil or on school premises. This would be at the headteachers’ discretion.  

6.2 School staff are permitted to take temporary possession of a substance suspected of being a controlled drug for the purposes of protecting a pupil from harm.  In such circumstances, staff are advised to be witnessed by a colleague.  Staff, normally the headteacher, should hand the substance to the police who will be able to identify whether it is an illegal drug.  School staff must not attempt in any circumstances to analyse or taste an unidentified substance for obvious reasons. 


6.3 A member of staff may search a pupil's desk or locker where he or she has reasonable cause to believe it contains unlawful items, including illegal drugs.  Where pupils are suspected of concealing illegal drugs on their person, every effort should first be made to secure the voluntary production of any unlawful substances, for example by asking them to turn out their pockets.  If the pupil refuses, the police should be called in to deal with the situation.  

6.4 Intimate physical searches of a pupil should never be made by any member of school staff.


6.5 In very exceptional cases, the police may interview pupils on school premises, with the headteacher's agreement and provided efforts have been made to inform the pupil's parents.  

6.6 The Police and Criminal Evidence Act 1984 and its Code of Practice set out procedures in respect of the detention, treatment and questioning of young people by police officers which should be observed when children are interviewed on school premises.


6.7 Where a teacher is told, or is aware, of possible criminal activity outside school premises, the Secretary of State would also expect the police to be informed in the interests of safeguarding the health and safety of young people in the area.  This would include not only information about the supply of illegal drugs but also, for example, evidence that a local shopkeeper was selling alcohol or solvents to pupils in contravention of the law.

7 Handling the Media
7.1 Should the school be contacted by the media regarding an incident or alleged incident we will refer them to the Devon Curriculum Services Media Services Press Department on 01392 382594.  

7.2 The school will not make any comment regarding the school or any incident (or alleged incident), other than to refer the inquiry to DCS Media Services.

8 Pastoral Care and Support for Pupils at Risk 

8.1 Where a pupil has been identified as having experimented with illegal drugs or as being at particular risk of doing so, consideration will be given to the provision of appropriate support from within and outside of the school.  

8.2 As a school, we are aware of specialised agencies, support and counselling services available in our area which are in a position to support a pupil at risk.  The education welfare service, local health and social services, and the local police, through the police youth affairs officer, all have a role to play in supporting schools' efforts.  Devon LEA also has a Primary Drugs Adviser and an Adviser for Personal, Social & Health Education.


8.3 To support pupils and parents further, we display details of local telephone helplines for those who may want to seek confidential advice and support on drug problems, this includes the telephone number for the National Drugs Helpline - 0800 77 66 00.  We will make available easy to understand literature for pupils and parents outlining the different types of drugs and their effects.

9 Substance misuse, behaviour, disciplinary measures and exclusion
9.1 Our school has a written behaviour policy, based on principles established by the governing body, discussed with parents and pupils, and set out in the annual report to parents and in the school prospectus. The headteacher is responsible for developing school rules and codes of conduct which give effect to the behaviour policy and for ensuring that pupils know and understand the boundaries of acceptable behaviour in the school and the sanctions which will be used where those rules are broken. 


9.2 Our policy on behaviour and discipline includes a clear statement of the school's attitude to illegal drugs and other substances open to misuse, and of the disciplinary measures which will be applied to drug-related incidents.  As a school, we are committed to tackling drug misuse among young people and that any instance of possession, use or supply of illegal drugs on school premises will be regarded with the utmost seriousness.


9.3 The headteacher has the responsibility for deciding how to respond to particular incidents, and will take account of factors such as the age of the pupil concerned, whether the incident involved one pupil or a group of pupils and whether there is evidence of particular peer group pressure.  The fact that certain behaviour could constitute a violation of the criminal law should not, in itself, be taken as automatically leading to the exclusion of a pupil.


9.4 The school will consider each substance incident individually and recognise that a variety of responses will be necessary to deal with incidents.  The school will consider very carefully the implications of any action it may take.  It seeks to balance the interests of the pupil involved, the other school members and the local community.  Permanent exclusion may be warranted as a final sanction when all other reasonable steps have been taken.

9.5 Where a pupil is permanently excluded from school for a drug-related offence, the LEA may consider that the pupil would benefit from a period of education otherwise than at school, or in a Pupil Referral Unit (PRU), before returning to mainstream education. 

This policy was approved by the full governing body in Summer 2004.

It will be reviewed by the Curriculum Committee in Autumn 2007. 

Appendix 1: The Law on Drugs

It is an offence under the Misuse of Drugs Act 1971: 

· to supply or offer to supply a controlled drug to another;


· to be in possession of, or to possess with intent to supply to another, a controlled drug in contravention of the Act. It is a defence to the offence of possession that, knowing or suspecting it to be a controlled drug, the accused took possession of it for the purpose of preventing another from committing or continuing to commit an offence and that as soon as possible after taking possession of it he took all such steps as were reasonably open to him to destroy the drug or to deliver it into the custody of a person lawfully entitled to take custody of it;


· for the occupier or someone concerned in the management of any premises knowingly to permit or suffer on those premises the smoking of cannabis; or the production, attempted production, supply, attempted supply, or offering to supply of any controlled drug.

Appendix 2: The school’s boundaries
The term ‘our school’ refers to activities that take place within the physical school boundaries as identified in county plans during school time plus those which take place as planned activities where school staff are directly responsible for the welfare of our young people.  Premises used by staff and pupils for these ‘off site’ activities are subject to regular school policy, rules and regulations regarding substance use and misuse. 

Appendix 3: Drugs situations - medical emergencies
DRUGS SITUATIONS - MEDICAL EMERGENCIES

The procedures for an emergency apply when a child or young person or others are at immediate risk of harm.  A person who is unconscious, having trouble breathing, seriously confused or disorientated or who has taken a harmful toxic substance, should be responded to as an emergency. 

Your main responsibility is for any pupil at immediate risk, but you also need to ensure the well-being and safety of others.  Put into practice your school's first aid procedures. 

IF IN ANY DOUBT, CALL MEDICAL HELP.

ALWAYS: 

· assess the situation 

· if it is a medical emergency, send for medical help and an ambulance 

BEFORE ASSISTANCE ARRIVES:

If the person is conscious: 

· ask the person what has happened and to identify any drug used 

· collect any drug sample and any vomit for medical analysis

· do not induce vomiting 

· keep the person under observation, warm and quiet 

If the person is unconscious: 

· ensure that the person can breathe and place in recovery position 

· do not move the person if they have fallen, as a fall may have led to spinal or other serious injury which may not be obvious 

· do not give anything by mouth 

· do not attempt to make the person sit or stand 
· do not leave the person unattended or in the charge of another pupil.

WHEN MEDICAL HELP ARRIVES:

· pass on any available information and any vomit and drug samples.  

PLEASE COMPLETE AN EMERGENCY RECORD FORM AS

SOON AS YOU HAVE DEALT WITH THE EMERGENCY

From SCODA’s ‘The Right Responses’ - ‘Managing and making policy for drug-related incidents in schools’ 1999 ISBN 0 948970 32 4

Appendix 4: Record of drug-related situation

Record of drug-related situation

	Emergency/ intoxication
	Suspicion, OFF premises
	Suspicion, ON premises
	Discovery, OFF premises
	Discovery, ON premises
	Pupil disclosure
	Parental use
	Parent/carer expresses concern




 Tick one of more of these boxes to indicate the category

	Name of Pupil:

Form/Class:
	
	Date of Incident:

Time of incident:

          am/pm


First aid given?
YES
/ NO


If yes:


Ambulance / Doctor called? (Delete as necessary)
 YES
/ NO


If yes:


	Drug involved (if known):

(eg alcohol, paracetamol, ecstasy)


	Sample found? (yes/no)

Where retained

(or) Destroyed at time:               am/pm

Witness name:



	
	

	Senior staff involved:

(Insert name)


	


	Parent/carer

informed by:                                            at time:            am/pm




	Brief description of symptoms/situation:
(continue on blank sheet if necessary)


	Other action taken: (eg other agency involved, Ed. psych. report requested;

pupils/staff informed; sanction imposed; GP/Police consulted about drug)

(Continue on blank sheet if necessary)


Report form completed by:

From SCODA’s ‘The Right Responses’ - ‘Managing and making policy for drug-related incidents in schools’ 1999 ISBN 0 948970 32 4

Appendix 5: Equipment which may be used
	· Scorched pieces of tin foil

· A home-made pipe

· The remains of a cannabis cigarette with small cardboard tube filter

· Sunglasses worn at inappropriate times

· Foil containers or cup shapes made from silver foil - perhaps discoloured by heat

· Metal tins

· Spoons discoloured by heat

· Pill boxes

· Plastic, cellophane or metal foil wrappers

· Small plastic or glass files or bottles
	· Twists of paper

· Straws

· Sugar lumps

· Syringes or needles

· Cigarette papers and lighters

· Spent matches

· Plastic bags or butane gas containers (solvent abuse)

· Cardboard or other tubes

· Stamps, stickers or similar items

· Shredded cigarettes, home-rolled cigarettes and pipes

· Small squares of paper folded to make little envelopes


Reference materials 

Peter Spratling, Primary Drugs Education Adviser (01392 385236) email pspratli@devon.gov.uk
Devon Curriculum Services (DCS) Front Page

http://www.devon.gov.uk/dcs/start.html
DCS Personal Social & Health Education (PSHE) Main Page

http://www.devon.gov.uk/dcs/perseduc/start.htm
DCS PSHE Policy Link

http://www.devon.gov.uk/private/eal/dcs/primary/phse2.doc
An introduction to the National Healthy Schools Awards

http://www.wiredforhealth.gov.uk/
Aimed at KS1 pupils. It includes interactive stories and games covering the health topics based around an imaginary town.
http://www.welltown.gov.uk/  

Aimed at KS2 pupils. It includes interactive stories and games covering the health topics set on an imaginary space station.
http://www.galaxy-h.gov.uk/.

Drugscope

http://www.drugscope.org.uk/
Alcohol Concern

http://www.alcoholconcern.org.uk/
Supporting Pupils With Medical Needs In School
http://www.dfee.gov.uk/circulars/14_96/summary.htm
Circular number 4/95 Drug Prevention and Schools
http://www.dfee.gov.uk/circulars/4_95/summary.htm
Protecting Young people: Good practice in drug education in schools and the youth service

http://www.dfee.gov.uk/protect/index.htm
'Tackling Drugs To Build a Better Britain'
http://www.official-documents.co.uk/document/cm39/3945/3945.htm
National Drugs Helpline 

0800 77 66 00






















































































































Called by:





at time:                         am/pm





First aid given by:
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