Bradworthy CP School
Health and Safety Action Plan

This action plan has been produced as a result of the findings of our Health and Safety Review on 4th November 2008.

	Priority


	Objective
	Action
	Timescale
	Resources

	Red (1)
	That a suitable and sufficient Fire Risk Assessment in place.

	Arrange training for site manager and caretaker.

Carry out a fire risk assessment using the guidance listed under resources.

Record Significant Findings and prepare Evacuation Plans

(including individual).

Ensure that this is carried out annually.

	January 09
	Devon Fire Safety Toolkit. 
Fire Safety Risk Assessment - Educational Premises.
Training costs (approx - £200).



	Red (1)


	That appropriate arrangements are in place for the management of Fragile Roofs.


	Provide appropriate signs on our fragile roofs.
	January 09
	Fragile Roof Signs.

	Red (1)


	That access equipment (ie. our ladder) is subject to a programme of inspection and that this is recorded.

	Make the document listed under resources available to our site supervisor.

Ensure that the ladder is checked prior to every use and that this is recorded.


	January 09
	Working at Height HS0060.

 Premises Management HS0044.

Inspection Forms.


	Red (1)


	That we have an up to date copy of the asbestos register and is it shown to all contractors.


	Arrange training for site manager and caretaker.

That we ensure that site managers, caretaker and admin staff are aware of the location of our asbestos register.
That a detailed summary of the location of asbestos is prepared.

That all contractors sign to say they have seen this.


	December 08
	Summary of Asbestos Register.

An appropriate form for contractors to sign.

Training costs (approx - £200).

	Red (1)


	That the recommendations from the DCC legionella risk assessment have been implemented.


	Arrange Training for site manager and caretaker.

The caretaker to carry out monthly temperature tests and flushing of the system during holiday periods.

To engage an appropriate contractor to carry out the rest of the requirements on our behalf.

 
	January 09
	Additional time for our caretaker to carry out these additional duties.

Contractor Costs.
(Initial quote suggests £40 a month + £500)

Training costs (approx £200).



	Red (1)


	That safe systems of work been established for the use of our kiln and portable cooker.


	Prepare a safe system of work for the kiln.

Prepare a safe system of work for the cooker.


	January 09
	Time to discuss, prepare and disseminate these policies.

	

	Amber (2)


	That appropriate emergency planning arrangements are in place.

	Update school evacuation plan so that it takes account of emergencies requiring evacuation.

Present the CYPS Schools Emergency Plan to our governing body for their consideration and adoption.


	Update – December 08

New Policy-

March 09
	Time to disseminate any changes to our plan.

CYPS Schools Emergency Plan.

Committee Time.



	Amber (2)


	That risk assessments have been undertaken for any voluntary workers.

	Organise a list of voluntary helpers in school and arrange for them to be given an appropriate level of information relating to Health and Safety.

To keep a list of signatures confirming that they have received this information.


	March 09
	Copies of School Health and Safety Document and other relevant policies.

	Amber (2)


	That all staff have received health and safety induction training.

	Ensure that all new members of staff sign to acknowledge receipt of Health and Safety Guidance.

To ensure that Heath and Safety becomes an annual part of staff training.


	New staff signing – 

December 08

Annual Health and Safety training –

Sept 09
	Half a training day set aside annually for the consideration of Health and Safety issues and review of policies.

	Amber (2)


	That all agency/supply staff have received appropriate induction training.

	These members of staff should be made aware of the relevant parts of school Health and Safety policy.
(eg. first aid, emergency procedures, accident reporting)

Produce a booklet covering key aspects and where more detailed advice can be found.

 
	Through existing materials –

December 08

Through a booklet –

March 09
	Paper copies of our health and safety procedures.

Time to design and produce booklet

(1 day admin)

	Amber (2)


	That risk assessment records are subject to regular review.


	Review existing risk assessments and act appropriately.

Review annually with staff and ensure that any issues are addressed.


	During 2009
	Use of part of the Health and Safety session provided on one of our annual training days. 

	Amber (2)


	That the fire log book is being kept up to date.

	Review Fire Log Book and ensure that it is being filled in properly.

Take appropriate action.


	March 09
	Half a day admin time.

	

	Blue (3)


	That the H&S Co-ordinator has undertaken appropriate training.


	Arrange training for site manager and caretaker –

Asbestos

Fire

CDM

Corporate Manslaughter

Legionella

Attend an accredited IOSH Managing Safely course.
Review training needs for other members of staff and governors. 
	During 2009
	Course costs and supply cover

(approx £1000)

	Blue (3)


	That there system in place to control visitors to the premises.


	The governors should review their agreed policy again.

That any alterations to policy are funded through Devolved Formula Capital.


	During 2009
	Governor Committee Time

Funds from Devolved Formula Capital

	Blue (3)


	That the responsible officer has received training on the management of stress.


	Arrange appropriate training through Devon health and Safety Helpline.


	During 2009
	Course costs and supply

(approx £250)

	Blue (3)


	That there is a trained Educational Visit Co-ordinator.


	Arrange Evolve training.
	During 2009
	Course costs and supply

(approx £250)




