	Bradworthy County Primary School Development Plan

	Be healthy, stay safe, enjoy and achieve, make a positive contribution, enjoy economic well being.

Improve standards in teaching and learning across the school.

Develop effective thinking skills.

Develop as effective and responsible global citizens.




	Development Area
	Objective


	Action
	Persons Responsible  / Involved
	Target Date
	Resources / Cost
	Success Criteria

	Healthy Schools

Planning / Assessment / Target Setting / Reporting
Coordinator Roles

School Buildings 

Performance Management


	To facilitate the school’s continued development of a healthy environment in which our children can learn and grow. 

To review our current methods so we create a system of assessing teaching and learning which is much more effective and a useful tool for future planning and target setting.

To develop the role of co-ordinators so that they are leading their subjects effectively.

That standards of teaching and learning are rising in subjects across the curriculum.

To develop and implement a long term plan designed to improve and extend school facilities in the light of a growing village and rising school roll.

To implement statutory performance management requirements so that both school and staff are able to develop in an effective and committed way such that teaching and learning improves

	Introduce SEAL across the school and integrate with / replace existing PSHE schemes / practices. 

Update the school website so that it contains information / links relating to health.

Design and use different strategies which promote healthy packed lunches. 

Review our current methods in the light of the National Primary Framework, and new assessment arrangements, to consider their strengths and weaknesses.

Draw up a list of key skills and assessment points which are available in child friendly terms.

Relate this to previous work on the development of key generic skills and thinking skills.

Review staff responsibilities.
Consider and agree the roles and responsibilities of a coordinator and consider the time scale over which they should be addressed.

Consider personal and school development priorities for different areas of responsibility.

To draw up firm plans in relation to our current and projected needs for building space.

To attempt to obtain support from key people and groups.
To bring the first performance management cycle to a conclusion and begin the second cycle.
To extend the process so that it includes non-teaching members of staff.


	All Staff

A Davies

R Stephenson

A Davies

R Stephenson
M Furber

B Daniel

All Staff
Coordinators
Management Team

Designated Governors
R Stephenson
Governors

BRAD Group

R Stephenson
All Staff
	Autumn 08
	½ day staff training

1 day non-contact for coordinator

1 day non-contact for coordinator

1 whole staff training day.
3 days non-contact time.

½ day staff training
Staff meeting time.

Meeting time.
Meeting Time
2 days supply

	That SEAL has been introduced and integrated with existing practice where appropriate.

That our website has been updated and that this has been publicised.

That we have audited the current “standard” of packed lunches and begun to plan as appropriate.

That Healthy School Developments are improving the school’s key aims.  

That we have reviewed our current methods so that we are able to share strengths and rectify weaknesses.

That we have a child friendly list of agreed assessment points.
That these assessment points link to work on skills.

That all members of staff are clear about their responsibilities and the time scale over which they will be considered.
That priorities for development have been considered ahead of action planning.

That a clear short / long term development has been agreed and planned.

That the cycle has been completed in a positive way.

That teachers targets are effectively linked to school development and their own professional development.

That performance management is having a positive effect on school / personal development and that this is benefiting teaching and learning.


	Healthy Schools

Planning / Assessment / Target Setting / reporting
Coordinator Roles
School Buildings 


	To facilitate the school’s continued development of a healthy environment in which our children can learn and grow. 

To review our current methods so we create a system of assessing teaching and learning which is much more effective and a useful tool for future planning and target setting.

To develop the role of co-ordinators so that they are leading their subjects effectively.

That standards of teaching and learning are rising in subjects across the curriculum.

To develop and implement a long term plan designed to improve and extend school facilities in the light of a growing village and rising school roll.


	Improve the assessment of PSHE through journal writing.

Design and use different strategies which promote healthy packed lunches. 

Review the way that we report on our children to parents.
Carry out initial work relating to online reports.

Consult changes with a sample of parents.
Consult more widely.

Agree a format for development planning.

Produce a priority order for carrying out coordinator roles.

Begin to work on development plans.

To draw up firm plans in relation to our current and projected needs for building space.

To attempt to obtain support from key people and groups.


	R Stephenson
All Staff
Parents

Coordinators

R Stephenson

R Stephenson

Governors

BRAD Group


	Spring 09


	Meeting time
1 day non-contact for each coordinator area

Meeting Time
	That journals are being trailed with a group of children (eg. Year 3)
That packed lunches are getting healthier.

That we have consulted on changes to our reporting  practices. 
That a working model for an online report exists for consideration.
That we have agreed a format for plans, planned and prioritised coordinator time and begun to formulate development plans.

That a clear short / long term development has been agreed and planned.



	Healthy Schools

Planning / Assessment / Target Setting / Reporting
Coordinator Roles

School Buildings 

Outdoor Education

	To facilitate the school’s continued development of a healthy environment in which our children can learn and grow. 

To review our current methods so we create a system of assessing teaching and learning which is much more effective and a useful tool for future planning and target setting.

To develop the role of co-ordinators so that they are leading their subjects effectively.

That standards of teaching and learning are rising in subjects across the curriculum.

To develop and implement a long term plan designed to improve and extend school facilities in the light of a growing village and rising school roll.

To consolidate and extend the range of opportunities provided.


	Design and use different strategies which promote healthy packed lunches. 

Introduce a school council with a brief which relates to health / environment and what we can do to affect these.

Carry out a full review of the school as an institution which is healthy, ahead of further action planning and development.
Trial online reports and take feedback from trial group.

Consider large scale introduction in the light of feedback.

Complete and agree coordinators development plans and begin to implement them.
To draw up firm plans in relation to our current and projected needs for building space.

To attempt to obtain support from key people and groups.

Begin to offer opportunities such as orienteering or Forest School to children in Years 3 and 4.


	A Davies

A Davies

A Davies

R Stephenson

Designated Governor

R Stephenson

Coordinators

R Stephenson
Governors

BRAD Group

R Stephenson
	Summer 09


	3 days coordinator non-contact time

Management Time

4 days non-contact time each year for coordinators monitoring and development

Meeting Time
£1000
	That packed lunches are healthier.

That a school council has begun to sit and is having a beneficial effect on the health and the school environment.

That a full review is informing future development so that the school can continue to develop.

That online reports are available online so that parents and children are better and more usefully informed about progress and subsequent steps.

That coordinators are developing and monitoring their areas more effectively so that teaching and learning is improving across the school.

That a clear short / long term development has been agreed and planned.

That we are involving children in Years 3 and 4 in adventurous activities as part of their curriculum.



