	Bradworthy County Primary School , Thinking Skills Development Plan

	Be healthy, stay safe, enjoy and achieve, make a positive contribution, enjoy economic well being.

Develop as effective and responsible global citizens.

To improve standards in teaching and learning across the school.
To develop effective thinking skills.




	
	Objective


	Action
	Person Responsible
	Persons Involved
	Target Date
	Resources / Cost
	Success Criteria

	1.

2.

3.

4.
5.

6.

7.


	To audit standards in teaching and learning with particular reference to the processes with which the children are involved.

To consider the thinking skills which we are currently teaching / assessing and how effectively they are currently represented in our planning and teaching.
To consider staff INSET needs as part of the performance management cycle.

To consider what thinking skills look like in the different areas of the curriculum which form the parts of our topics.

To audit how accurately we are assessing children’s key skills against the agreed statements.
To review this area of development in the context of teaching and learning generally, and thinking skills specifically.
To develop topic teaching in school in the light of changes to the curriculum.


	Carry out work sampling across the school in areas like maths, science, history and geography.

Carry out monitoring of teaching methods in KS1 and KS2 with reference to the way in which teachers are promoting and structuring the development of the children’s thinking skills.

Provide time for monitoring of planning and teaching so that we can start to form a shared perspective regards the children’s thinking skills and how effectively we are planning / teaching.

Isolate any strengths and weaknesses.  

To assess staff training needs regards thinking skills and to take advantage of training opportunities. 
Monitor the children’s thinking skills in different areas.

Write simple statements which reflect these observations.

Compare statements so that we start to build a picture of what thinking skills look like across the school and how they look in different topics and curriculum areas and how effectively they are being developed.

Take a random selection of children who are at the same level according to our assessments.
Carry out individual or small group activities which allow the assessment of the key skills and compare to the recorded assessments.

Write individual statements for the children on the basis of the above observations which relate to their thinking skills and the model statements.

Compare these statements to the statements in the children’s  reports and comment.
Carry out classroom monitoring where plans are related to practice and where teaching and learning are considered so that we are able to form a view regarding standards.
Take a sample of the children’s work so that we can form a view of standards and to what extent thinking skills are evident in produced work.

Consider the effectiveness of this development in the context of how well children are using thinking skills and how well they are performing generally, as indicated by factors such as SAT results. 
Plan future developments.

Review the topics that we currently teach and to what extent they encompass all areas of the curriculum through monitoring of planning.

Consider how easily core subjects and ICT link in to the topics we teach.

Consider resource issues.

Move to a four year rolling programme where all KS2 Classes teach the same topics during the same school year.

Review the effectiveness of the system.
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	That an audit has taken place, a report produced and that results are informing future development.

That development needs from across the school have been indicated and plans are in place to address them.
That we have a shared perspective of what the various strands which relate to thinking skills are and that our planning and teaching reflect this.
That we have an understanding of strengths and weaknesses and that this is informing future development.

That staff needs have been reviewed, training organised and that this is improving teaching methods and learning.

That we are forming a picture of what thinking skills look like across the school.

That we are forming a view with regard to the standard of the children’s skills in different topics and areas.
That thinking skills are improving learning.

That we have come to some conclusion which relates to the accuracy of our assessments.
That we are developing an accurate picture of individual children’s strengths and weaknesses and that this information is informing improved teaching and learning through the setting of individual targets.
That the comments we are providing in the children’s reports are accurate and useful so that children and parents understand what they need to do to develop.

That we are in a position where we can evaluate the effectiveness of this development in terms of the children’s thinking skills and thus teaching and learning.
That standards have improved as a result of this development.

That future development has been considered and planned.

That wherever possible the foundation / core / ICT curriculums are being taught through integrated topics and that this is effectively improving teaching and learning. 

That our topics are properly resourced.

That a four year rolling programme is in place.

That the topics are helping us to set targets and report to parents in an improved way and that this is facilitating the children’s development.




